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Welcome by the City of Mannheim
Dear readers,
Dear representatives of the social economy,
The social economy in Europe includes
a range of diverse organizational forms
that are shaped by different national circumstances and welfare systems.

It will feed into the preparation of the
Action Plan on Social Economy, which
will be launched by the European Commission by the end of this year.

However, these different forms share
common values and goals, combining
sustainable economic activities with positive social impact.

At #EUSES, we heard unique perspectives and insights on the social economy and its future in the EU during various keynote speeches, more than 80
interactive stakeholder sessions, ﬁreside
chats, and even virtual culinary events.
The content of these sessions was captured through a process called “graphic
harvesting”, which allow us to visualize the outcomes of the conference. The
key results are now summarised in this
magazine.

Various initiatives to promote social enterprises and strengthen the social economy
in the European Union have been successful. In order to ensure a sustainable,
inclusive and equitable post-Covid-19
recovery, however, the potential of the
social economy and social enterprises
must be fully unlocked.

Vorworte Stadt Mannheim
+ to
EUthank everyone who
I would like

Mannheim hosted the digital European
Social Economy Summit (#EUSES) in
May 2021. The “Mannheim Declaration
on Social Economy”, our contribution to
a strong and social Europe, was developed through a participatory process.
This declaration outlines a catalogue of
requests regarding the social economy
to the European Union and the Member
States.

made this #EUSES magazine possible,
including the staff of the City of Mannheim,
the
European
Commission,
and especially our partners from
SocEntBW, the authors of the publication.
Enjoy reading!

Dr. Peter Kurz

Mayor - City of Mannheim
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Welcome by the European Commission
The discussions about the present and
future of social economy in Europe are
timely. While we are still addressing the
challenges of the pandemic, the Commission is looking beyond the crisis to
build a sustainable, fairer and more agile
EU economy and society.

Such success stories should not make us
forget that the crisis hit hard many of
the 2.8 million enterprises and organisations and the 13.6 million jobs in social
economy in the European Union.

We must save these jobs and enable social economy to become an accelerator
for a just transition to a greener econoThe European Social Economy Summit
my ﬁt for the digital age. In the upda2021, which the European Commission
ted Industrial Strategy presented on 5
organized jointly with the City of MannMay 2021, the European Commission inheim last May, made clear that entretroduced a new approach based on 14
preneurs and innovators active in social
industrial ecosystems, gathering public
economy could drive this ambition forand private actors, large and small comward. The Summit showcased experienpanies connected along value chains in
ces and best practices among more than
different Member States. Among them,
3000 participants.
the ecosystem “Proximity, Social Economy and Civil Security”. Our objective
It also highlighted that the social econois to shape a tailored toolbox for each
my business model is close to the needs
ecosystem, looking at enablers and
of local communities. The pandemic reVorworte
Stadt
Mannheim
+ EUskills to investment,
bottlenecks from
minded us of this: social economy staPlatzhalter / Inhaltsverzeichnis
access to funding and barriers in the
keholders showed a remarkable agility
single market.
as agents of proximity and solidarity, by
working with key industrial players to increase the production of masks, gloves,
or ventilators.
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To succeed, we must work in partnership to support social enterprises to fare
through this crisis and keep pace with
the ongoing green and digital transformations. We therefore need public-private partnerships to mobilise investment, to open up markets and to upskill
the workforce.
The NextGenerationEU instrument and
the EU budget 2021-2027 allow Member States to mobilise investments and
reforms to develop social economy and
social entrepreneurship.
I am delighted to see that some Member States are seizing this opportunity.
By end 2021, the European Commission
will release a European Action Plan on
Social Economy to set out a comprehensive policy framework for the future of
social economy. I am working in close
cooperation with Commissioner Schmit
to make it a real success. We need to
secure a level playing ﬁeld in the Internal Market for all social economy actors.

We wish to work based on shared commitment of the Member States, regions and social economy stakeholders to
advance the European agenda on social economy as a vector of sustainable
growth, inclusion and social innovation.
A Transition Pathway for the social economy industrial ecosystem will be initiated with the adoption of the Action Plan
to contribute to this process.
I am ﬁrmly convinced that the social
economy story is a positive one and can
drive the vitality and inspiration we need
to build our green, digital and resilient
future. As the European Commissioner
responsible for the Industry and Internal
Market, I will continue to play my role in
supporting social economy enterprises
to scale up and grow, as agents of innovation in our European industrial landscape.

Thierry Breton

Commissioner for Internal Market

Watch the keynote on Youtube
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Facts & Figures

80+

sessions

3.300+

participants

58% 42%
FEMALE

MALE

600+

100+

speakers

countries

10 %

others

sector
40 %

social economy

86% very satisﬁed
#EUSES Participants

30 %

private businesses

20 %

government

Self-assessed knowledge about the social
economy was 11% higher after the event

The most important motives
for participation were to learn
more about the social economy,
to gain inspiration, and to make
new experiences.

#EUSES Graphical Recording

Participants were especially
interested in the topics of
„Employment, Upskilling /
Social Inclusion“, „Education &
Training“ and „Greening the
Economy: Climate Change,
Sustainability, and
Circular Economy“.

Event Series

The Digital Road to Mannheim
The whole world was taken by surprise when the COVID-19 pandemic hit in
2020 with no exception to the #EUSES
team. The European Social Economy
Summit was originally scheduled as part
Germany’s Presidency of the Council of
the European Union.

speakers representing over 100 organisations the event series was a huge
success and helped to gain valuable insights that directly fed into the Action
Plan for Social Economy of the European
Commission.
Speakers included Norbert WalterBorjans Co-Leader of the German Social
Democratic Party, Nicolas Schmit European Commissioner for Jobs and Social
Rights, Iñigo Ucín President of the Mondragon Workers Cooperative, Jeanne
Barseghian the Mayor of Strasbourg, and
Social Entrepreneurs like Joana Breidenbach, Co-Founder of Betterplace.org.

While rescheduling the main summit to
May 2021, strengthening networks, exchanging best practices and building
resilience for the social economy were
more important than ever before. The
demand for a platform for exchange on
pressing topics in the social economy
became clear due to the sheer number
of high-level proposals that the #EUSES
Vorworte Stadt Mannheim
+ EU
team had received.
We want to thank
all involved speakers,
Platzhalter / Inhaltsverzeichnis
stakeholders, public and private and
The idea was born to start a fully digital
the EU institutions that made this event
event series, the “Road to Mannheim”,
series possible in these extremely crucial
consisting of focus topics relevant to the
times.
upcoming Action Plan on Social Economy. Topics included “Employment Upskilling and Social Inclusion”, “Health and
Social Protection”, “Digital Education and
Training”, “Environmental and Climate
Change Challenges”, “Circular Economy”
and “Partnerships for Maximizing Social
Impact”.
From September 2020 to April 2021 the
City of Mannheim and the European Commission organised 8 fully digital “Road
to Mannheim” events, always streamed
from different locations of the social
economy in Mannheim.
With over 4.000 digital participants
from all over the world and nearly 300

“This is a very special momentum. For the promotion
of the Social Economy as
a key driver of economic
and social development, we
should not miss this.”
- Nicolas Schmit,

European Commissioner
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Event Series

Check out the #Roadmap
„Big Picture“ on Web
Get more information
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Fireside Chat

Anders Indset

Alyssa Jade McDonald-Baertl interviewed the renowned business philosopher Anders Indset on the trade-off
between ﬂexibility, openness and speed
of public institutions driving the social
economy.

Question: In the past, I‘ve heard you
talk about a way of freeing ourselves
from these absolutes was to learn to learn and to teach to teach. Could you tell
us more about that, please?

Sure. First, there is trust in our old
systems, which are in fact ﬂuid. Still,
Question: We‘ve had a full day and
we relate to systems like capitalism as if
we‘ve been learning a lot about what
they were static. This becomes obvious
we could do to reduce bureaucracy and
when we look at our educational system:
make things better in the social econoChildren sit in school as if they
my. What do you have to share about
were in prison. The skill of learning
what we could learn for that?
itself must be taught in education. A
fundamental problem with today‘s
It‘s crucial now that we get into a civilisociety that is that we haven‘t ﬁguzed debate again and free ourselves from
red out how to learn how to learn.
our absolute. We are caught in what we
So, everything that is ﬁnite must
hold to be self-evident, but if you want
become inﬁnite. And that also relates
Vorworte
+ EU
to move into a sustainable
planet, Stadt
then Mannheim
to politics, economics
and our society
Platzhalter
/
Inhaltsverzeichnis
maybe there are some things that we
in general. Capitalism, education, pomust radically rethink. And it means
litics need an upgrade to a model
that we must listen to different opinions.
that is more dynamic and suited for
So, the social economy is basically
the 21st century.
about accepting various views.

Anders Indset
Business Philosopher

Alyssa Jade McDonald-Baertl
Host & Board Member - CGIAR System & UnternehmensGrün
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Fireside Chat
Question: How can we set a structure
where we can really be open to constant
change and ensure ﬂexibility at scale?
How do we do that in a legal framework
for the European Union, which is some
500 million people?
Our bureaucracies lack the speed that we
need. At the same time, we need to have
a high tolerance of paradoxes and ambiguities that help us accept various views,
uncertainties and the unknown. We need
to have the ﬂexibility to adapt as we go.
It‘s not long term or short term. It‘s
both. It’s not local or global. It‘s local and
global. We need to have that type of parallel thinking – in entrepreneurship and
policy making. What we need is more
speed in the execution, but speed in a
sense that we can take a deep dive ﬁrst.
Finally, we need to embrace the art of
being wrong. It is okay to be wrong
because it‘s the only way we can
progress. That‘s my message to these
lawmakers and regulators and entrepreneurs that need to make money in the
short term.

Watch the discussion
on Youtube
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Question: Do you imagine that
digital tools we have today could enable
us to be more iterative and more global
and our communications become more
sharing?
I think technology is neither good
nor bad. It is what we make it to be. We
would talk about digital transformation,
but we haven‘t deﬁned what we want to
transform into. So, we have to deﬁne what kind of future do we want
to build. Future is a verb. It‘s called to future. It is something we do.
And by doing so, we will do a lot of
mistakes. Technology can, of course,
help us with that. And then, we need
good leadership as inﬁnite leadership is
at the heart of everything we do today.
As a ﬁnal note, to leaders that are watching today, what would you like them
to think about when it comes to ‘prosterity’?
Well, we need to have stronger local
identities that we relate to. Forget about the countries, think about the local
and regional level, and then we need to
globalize like crazy. We need to come
together and do this together. A lot of
these challenges ahead or global challenges. We see that with the pandemic.
And I think that is the ﬁrst step.

Keynote

Hilde Schwab

Hilde Schwab joined her husband Klaus Schwab in 1970 as ﬁrst collaborator in the
organization known today as the World Economic Forum. In 1998, together with her
husband, she created and endowed the Schwab Foundation for Social Entrepreneurship to
provide social entrepreneurs with a platform where they can engage global business and
political leaders to solve social and environmental challenges. Hilde Schwab was part of
the Honorary Committee of the European Social Economy Summit and gave one of the
opening keynotes. Here is her full keynote address:
“I‘m privileged to serve on the Honorary Committee and speak in support of
all the social economy actors and participants of the European Social Economy
Summit. For over 20 years, the Schwab Foundation for Social Entrepreneurship has
sought to bring the world‘s attention to the role of social innovators and the range of
social economy actors on the platform of the World Economic Forum, the international
organisation for public private cooperation. Over these two decades, we have
recognised and built a community of the leading grassroot movement co-operatives
working at scale, innovative nonproﬁt organisations and social businesses.
They have advocated and advanced social inclusion, leveraged market forces to deliver social
good, and charted the path towards environmental sustainability. We have brought these
Hilde Schwab
leaders of our future to inﬂuence and meet world
Co-Founder & Chairperson
government
and business
Schwab Foundation forVorworte Stadt
Mannheim
+ EU leaders as part of the
/ Inhaltsverzeichnis
Economic Forums work across the world.
Social Entrepreneurship Platzhalter World
Watch the keynote
on Youtube

Their presence in communities and the role is a
critical one, as we feel the impact of widening
inequality in health, education, and human
rights during this pandemic and as we try to
redesign a more inclusive recovery. The Social Economy has grown dramatically due to
the efforts of thousands of people across the
world who demonstrated that alternatives to
our 20th century models of social development
or private business were possible. These social
innovators have often done so against many
barriers in markets and regulatory environments. The need for stronger government action
policy environments, enabling regulatory frameworks, and tangible incentives both for government business and social innovators is critical.
We need these approaches and these actors
across all industries and working hand in hand
with governments now more than ever. I thank
you and wish you much progress and collaboration to help shape the policies and actions
for a thriving Social Economy in Europe and
beyond.”
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Fireside Chat

Wladimir Klitschko

The EUSES Moderator Alyssa Jade
McDonald-Baertl discussed with Wladimir Klitschko his role and perception of the
Social Economy - especially looking into the
future of the European Green Deal. Dr. Wladimir Klitschko completed his doctorate in
sport sciences at the University of Kiev. As a
world heavyweight champion, he dominated
professional boxing for almost a decade. In
addition to his sporting activities, he is also
active as method creator and founded the
charitable Klitschko Foundation in 2005. He
is a lecturer at the University of St. Gallen
for Innovation Management and together
with his team developed the F.A.C.E. method, to help people overcome challenges
and develop resilience.
With his foundation and method Dr. Wladimir Klitschko seeks to support and empower
other people by making them stronger and
more resilient, adaptable, and agile. As these features are an important factor for development and success, he aims to inspire
people working in the Social Economy to get
to know them and use them for their own
life and work. F.A.C.E. – the method stands
for
F - focused,
A - agile,
C - coordination and
E - endurance

“If you are strong,
you can help others”
- Wladimir Klitschko

Dr. Wladimir Klitschko seeks to change people’s mindsets and provide a new mindset
for people and organisations which is especially needed during the pandemic. The
key to change and success is accessing the
mindset and the willpower as a methodological process. This is something one can
learn through his F.A.C.E. method.

Dr. Klitschko is impressed by the willpower
and desire to change the world and help
others int the social economy. The people
and organisations have a lot of passion and
purpose, and they work hard to break down
barriers like bureaucracy or ﬁnancing barriers. But as this struggle against barriers is
tiring, people need to “keep on punching”,
like Dr. Klitschko had to learn in his boxing
career.
The key questions are: how do we tap into
the needed willpower to reach the goals
of social economy? Dr. Klitschko suggests,
sometimes you might also have to work with
opponents to get to your goal. For example, through working with a bigger company you can achieve much more impact than
you could ever on your own. This is a delicate balance, but endurance is key to get to
your goal. We need to constantly balance
the agility with our competition, coordinate
with our allies and use endurance.
Dreaming big is important but “constant
dripping of water wears away the stone.” In
the social economy there is always the threat of burning out, because a lot of people
put their goals and impact before their own
health and wellbeing. Dr. Wladimir Klitschko
suggests taking care of yourself as an individual, take care of yourself as the structure
of your organisation so that you then take
care of the bigger ecosystem.

Wladimir Klitschko
Founder, Method Creator
KLITSCHKO Ventures
Watch the discussion on Youtube

Keynote

Angel Gurría

Angel Gurría was the Secretary-General of
the Organisation of Economic Co-operation
and Development (OECD) from June 2006
to May 2021. Angel Gurría established the
Organisation as a pillar of the global economic governance architecture including the
G7, G20 and APEC, and as a reference point
in the design and implementation of “better
policies for better lives”.
Abstract:Keynote address at the #EUSES
As our economies begin to recover, it is the
time to reﬂect on the lessons of the crisis.
Key among these lessons is the importance
of the Social Economy, which accounts for
6-8% the GDP in the European Union countries. It is a driver of job creation and economic activity and has a social and green impact. Crucially, its business models have also
proven resilient during crises. For example,
during the 2008 global ﬁnancial
crisis, emp#7
Keynote
#6
Keynote
loyment in social enterprises grew by 11.5%
Angel
Laura
Schons
in Belgium and by 20% in
Italian Guerria
social cooperatives. The social economy can support
efﬁciency, resilience, and act as a strong vehicle for social innovation. It can also inspire
businesses to improve service delivery, promote citizen engagement, and contribute to
the green transition.
“As a recovery from COVID gains
momentum, the values of solidarity of
responsibility, which are at the heart
of the social economy, should be the
driving forces of change.”

Angel Gurría
Secretary-General – OECD
Watch the keynote on Youtube

Social economy organisations face many
barriers, including the lack of institutional
recognition, difﬁculties in accessing tailored
ﬁnance, and accessing speciﬁc markets, as
well as inadequate legal frameworks. The
lack of data also makes it difﬁcult to tailor
policies to support these organisations, and
this is particularly problematic as the beneﬁts of the social economy go well beyond
the economic impact. Angel Gurría states
that these challenges need to be addressed and ensured that national, regional, and
local authorities support and stimulate the
social economy, for example by sharing good
practises and sharing solutions to common
challenges.
In 2022 the OECD will publish two international guides on legal frameworks and on social impact measurement- to help overcome
barriers and to demonstrate the critical role
of the social economy for social inclusion and
local development. The OECD is also developing best practice principles on the social
economy in an international framework. The
main aim of this work is to help countries, to
help regions, to help cities capitalise on and
scale up the social economy.
Angel Gurría emphasized the long-standing
fruitful cooperation between the European
Commission and the OECD to support the
design and the delivery of policies, to develop the social economy and social entrepreneurship in EU member states- and globally
through the Global Action Programme.
“Now more than ever, the OECD stands
ready to work with the European Commission to promote the social economy
as a key agent of change. For a stronger, fairer, greener, more inclusive
recovery. Count on us. Count
on the OECD!”
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Keynote summary
Nicolas Schmit is serving as European
Commissioner for Jobs and Social Rights
since 2019. A member of the Luxembourg
Socialist Workers‘ Party, he was previously
a Minister of Labour, Employment and Immigration of Luxembourg. In his keynote
address, Nicolas Schmitt pointed out that
2020 and 2021 have been a painful time,
but also a time of big solidarity - thanks to
the women and men active in the social
economy.
The social economy has been fully mobilised
to help communities and they have been a
promoter of the values of solidarity. But the
social economy “is so much more than this”:
It is an inclusive, effective, and successful
business model that provides jobs to 40 million Europeans and accounts for 8% of the
Europe‘s GDP.
“Social economy is also a pioneer and
innovative model that pursues societal goals, ensures participation of workers, and makes an impact at the local
levels.”
The social economy provides solutions for
societal challenges, like creating job opportunities and easing the access to labour
market integration for the most vulnerable.
The European Green Deal will create jobs in
domains where social enterprises have experience like the circular economy, renewable energy production, but also local social
services. The social economy can help to
ensure that these new jobs are quality jobs
with adequate working conditions and decent wages, including the right to upskilling
and reskilling.
Social enterprises and organisations will have a role in preparing people for the transformations in making digital
evolutions accessible to all.
E-health and e- government
are welcomed innovations,
but it has to be ensured that
everybody can enjoy them.
14

Nicolas Schmit
Many associations and social cooperatives
already help older people use the internet or
support children without IT skills or equipment, thereby closing the digital gap.
Nicolas Schmit announces that till the end of
2021 the European Commission will present
the Action Plan for the Social Economy. It
will be an Action Plan that “gives the political signal that the social economy is
not a marginal sector, but a key solution to social and economic challenges.”
But there are also challenges ahead. The
European Commission estimates that social
enterprises in the EU will suffer a 6.7 billion
Euro ﬁnancing gap in the next seven years.
Part of this gap can be breached with EU
funding from the Invest EU programme, but
Nicolas Schmit stresses that we need to go
further and national and regional authorities
as well as private ﬁnancial intermediaries
need to make the environment investment
friendly for Social Economy actors. Another
priority for the Commission is the access to
market for social economy actors, where
public social procurement is still very much
underexploited.
There is a very special momentum for the
social economy and we should not miss to
use it. Commissioner Nicolas Schmit ﬁnalizes his keynote address by stressing that
“the social economy should have a seat
at the table when discussing all of our
policies.”

Nicolas Schmit
Commissioner for
Jobs and Social Rights
Watch the keynote
on Youtube

Interview

Apóstolos Tzitzikóstas

Apóstolos Tzitzikóstas represents
the European Committee of the Regions, which is the EU’s Assembly of
regional local representatives from the
27 member states. Tzitzikóstas used
his speech to highlight the importance
of European regions in fostering a social, sustainable and inclusive economy.
His speech was followed by in-depth
questions from the moderators.
In his speech, Tzitzikóstas highlighted the
added value of the social economy in fostering a fair, and sustainable local development and for the post pandemic recovery.
Deeply rooted in their local communities,
he said, social economy actors have played
an important part in tackling the pandemic
crisis. In fact, the social economy pursued
objectives like those of a local and regional
authority: sustainable development, inclusiveness and strong a democratic government.
Furthermore, Tzitzikóstas pointed out how
the social economy had been a pioneer
for the circular economy in the regions.
In order to help the social thrive Tzitzikóstas
recommended encouraging public private
partnerships and scaling up as well as
cross border collaboration and clustering. He, as well as the European Committee of the Regions, believes that the social
economy has a lot of potential for scaling up
and helping diversify local communities and
economies, helping us build back better.
Question: Can you tell us more about the
role of the COO – the Committee of the Regions? How do you see your role within the
social economy?
Sure. We‘re currently preparing a policy paper on the social economy as our contribution to the social economy action plan, which
is being prepared by the European Commission later this year. Moreover, the Committee of Regions is engaged in promoting the
sector, calling for enabling legal frameworks
and capitalizing on instruments like socially
responsible public procurement.

Watch the interview
on Youtube

Question: Could you maybe tell us something about the stakeholder engagement
that you guys in the Committee of Regions
are already undertaking? And what difference is that making?
Of course, for example, we have public private partnerships, rational development
plans, ﬁnancial support and upskilling can
help boost the social economy. For example, the Spanish Navarra region is leading by
example with its smart specialization strategies, stimulating cross border operations for
cooperatives and expanding the social economy through interregional collaboration
clustering. I guess my key message here is:
All regions and all cities of Europe can
be protagonists in this effort. And this is
how we view our role.
Question: We’ve got some six thousand
people that are logging in to the European
Social Economy Summit today. Is there any
call to action? Is there anything you’d want
the people who are listening to do? What
are the things that you want to hear from
them? Is there any role they can play? What
actions can be done?
Well, I would really like to encourage all regional and local authorities to open up to
the social economy, recognize it‘s added value to local development and help
it operate on equal footing with other
businesses. Moreover, by organizing an
annually European Entrepreneurial Region
Award (EER), we as a committee spread the
message that it is important to get involved,
and work together in the social dimension.
So, I encourage regions to apply for the EER
and thus showcase the need for all
regions and cities to invest in the
15
social economic sector.

Discussion: Mainstreaming the Social
Economy in EU policies: a roundtable
by the Social Economy Intergroup & SEE
This session was hosted by high level
representatives from the inﬂuential social
economy actors: the Parliamentary Social
Economy Intergroup and the network Social Economy Europe, who engaged in a vivid
discussion around resilience, urgency,
visibility, opportunities and ﬁnancial &
legal requirements.
Patrizia Bussi and Victor Meseguer
introduced the panelist and the European
Parliament Social Economy Intergroup speciﬁcally spotlighting its achievements in
boosting the social economy through driving
public policies like the Social Business Initiative and the Public Procurement Directive.
We have come a long way
Patrizia Toia took it away by thanking
everyone involved for fostering the social
economy and passionately said that it “was
considered something utopian in the past
and is now ﬁnally turning into reality because some time ago it was a completely different situation”. Being self-critical she continued: “We neglected this at the Commission
and Parliament level” but we are making
progress for some time due to the collective efforts by the MEP’s, the Commission and
all involved stakeholders.
Toia continued by stressing the importance of the social and economic sector
in particular on a local individual level on
the ground as an absolute crucial feature
of a resilient society. On this backdrop “we
have to be role models. We have to be
pioneers. We have to shape a society
that is more resilient, that is more
sustainable” Patrizia passionately demanded.
We need to seize the opportunity
“We are on the right track”, Patriza stated,
but also asked for openness of the European
Parliament and the Commission to all actors
creating social values (e.g. cooperatives and
social enterprises) and playing a greater

role in the welfare state. She further puts
forward that in the face of the pandemic,
we can use the newly minted tools and
funds for the recovery to shape a stronger fully integrated social economy at
large. Otherwise we might miss a great opportunity to make our society better off.
Patrizia Toia concluded by saying that paving the way for a strong social economy
continues to be the mission of the intergroup, but we also need “to take a holistic approach” including the entire European
Parliament, so we can make this a success
story. Victor summarized by drawing on the
need for collective impact and cooperation
before passing the ﬂoor to Sven Giegold
along with the provoking question of “what
remains to be done” after the introduction
of the game changing Social Business Initiative by the European Commission in 2011.
Panelist
Juan Antonio Pedreño
President - Social Economy Europe
Patrizia Bussi
Director - ENSIE and Vice President Social Economy Europe
Victor Meseguer
Director - Social Economy Europe
Patrizia Toia
MEP S&D, IT, Co-Chair of the Socia
Economy Intergroup
Sven Giegold
MEP Greens-EFA, DE, Co-Chair of the
SE Intergroup
Manon Aubry
MEP GUE/NGL, FR, Co-Chair of the
GUE/NGL and of the SE Intergroup
Watch the discussion on Youtube

We still have a lot do to
Sven Giegold started by talking about his
passion stemming from his experience of
setting up several cooperatives in Germany. He indeed echoed Patrizia Toia by saying
that “there is a long tradition across parties
to support the enterprises coming from the
social and solidarity economy” and that there are now many funding opportunities open
to the social economy. And that it leads to
more mainstreaming of the social economy.
However, Sven argued, there are “still limitations” and we need to “make it easier
for enterprises of the social and solidarity economy to win contracts in public procurement”. Furthermore there is a
strong need for social or charitable legal
entity counterparts to European enterprises, just like a “European Association”
or a “European Mutual”, Sven argued. This
was especially important when it comes to
inter-european transactions. He continued
with proposing a European Digital Plattform, which was “an old idea” he admitted,
but vital for the visibility and the exchange
for social economy actors. Moreover, he
called for a better equipped,funded and less
scattered competence center, because “no
other economic sector would be treated with
so little stuff by the European Commission”.
Lastly, he demands the member states, who
have a great responsibility, to create strong
local support clusters and competences hubs
respectively.
Reconsidering the economic framework
Manon Aubry added a meta level proposal and stressed that “we have to change
our economic framework”, where the social economy instead of a solely proﬁt driven
economy plays the prime role in our society.
This should be evident and a logical consequence when we “learn our lessons after the
crisis”
She continued by saying that the European
Union needs to change its policies (e.g. in
the ﬁeld of public procurement or the European competition law) to favour socially and
ecologically minded actors.
She also mentioned “that the European Social Economy Action Plan should be an opportunity to change our economic framework” and can therefore be a great vehicle.
Manon concluded by assuring the audience
that the MEPs will strive to give the social

economy “its place in the whole of the European Union”. The co-moderator Patrizia Bussi
took over and introduced Antonio Pedreño
with the question on how the process of the
design and implementation of the European
Social Economy Action should look like. and
what role the Intergroup should play.
The need for the European Social Economy Action Plan
Antonio started outright by saying that we
need to recognise and appreciate the social economy actors. e added “we do, in
fact, need an action plan”, “we do need
a structural change”. He pointed to having
the great opportunity to make progress and
“raise awareness for the 2.8 million enterprises in the social economy” not at least
because of the attention the social economy has received during the pandemic and
the Action Plan is a great tool to seize this
chance.
Antonia furthermore ﬁnalized that, if we
want to tackle unemployment and inequality, create a “better future for Europe”, a
greener future, a future with more democracy we need to take the social economy
to the next level and it help it to become
“better anchored” in Europe.
Patrizia Bussi thanked and agreed with Antonia and stressed that we need an Action
Plan that goes beyond a declaration but
is really a set of policies, before concluding
the debate.
Social Economy Intergroup
The European Parliament Social Economy Intergroup has been established in the
1990s as a cross-partisan group to ensure a
permanent dialogue between all European
Institutions, Member States and the Social
Economy sector.
Social Economy Europe
SEE is the Secretariat of the Intergroup and
the voice of 2.8 million social economy enterprises and organisations in Europe. We
are the social economy reference point at
European level.
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Keynote
Christa Schweng is the elected President
of the European Economic and Social
Committee (EESC) since October 2020.
She has been an EESC member since 1998
and within the EESC, her work has focused on employment and social affairs. The
European Economic and Social Committee
(EESC) is the voice of organised civil society
in Europe. Committed to European integration, the EESC contributes to strengthening
the democratic legitimacy and effectiveness of the European Union by enabling civil
society organisations from the Member States
to express their views at European level.
Abstract: Keynote address
The European Economic and Social Committee is at the forefront of the promotion
of the Social Economy. The EESC has been
committed to this priority for many years,
the members have a direct link with the
representatives of the sector, and are often
themselves key players in the Social Economy. In its role as consultative body to the
EU institutions the EESC exchanges with a
wide range of civil society actors and prepares opinions on issues related to the Social
Economy. The EESC draws input from experts in the employers, workers and various
interest groups and welcomes the upcoming
adaptation of the European Action Plan on
Social Economy in 2021.

Christa Schweng
“[Social Economy] is a major driver of
innovative and economic growth in Europe that is socially inclusive and environmentally sustainable. And these are
exactly the priorities of my presidency.
Post COVID we need to work towards
an economically prosperous Europe
that puts at the top of its agenda the
green and digital transition.”
Social Economy enterprises have many tools
to offer to rebuild a more sustainable and
fairer economy. That is why the EESC is calling for member state authorities to involve Social Economy bodies in their national
recovery and resilience plans. The EESC
has been a longstanding advocate of both
digitalization and sustainability. The twin
transition will bring many opportunities, but
also a certain number of challenges. Social
Economy is a strategic ally to tackle those
challenges. Digital transition needs to be
just, sustainable and socially acceptable.
“We look forward to working hand in
hand with all the active stakeholders to
make the Action Plan on Social Economy a reality. This conference is a major
step forward.”

“We have called for this plan for many
years and are ready to actively contribute to its design and its implementation.”
President Christa Schweng emphasizes that
Social Economy organizations and their
economic value are very signiﬁcant, both in
terms of size - about 8% of the European
GDP - and in terms of quality. During the
pandemic Social Economy actors have demonstrated remarkable resilience and the
Social Economy has an important role in
creating and maintaining employment, providing more than 13.6 million paid jobs in
Europe.
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Christa Schweng
President – European Economic
and Social Committee
Watch the keynote on Youtube

Knowledge Harvesting
Conclusion of main topics Finance, Collaboration, Impact and Innovation from
the knowledge harvesting of the #EUSES
For the European Social Economy Summit,
the European Commission expressed their
need to understand barriers, and enablers,
complaints and wishes from experts and
practitioners active in the social economy, as input for development of the Social Economy Action Plan. Video recordings
were made of panels, workshops speeches and activities of the #EUSES held
May 26-27, 2021, in the City of Mannheim.
The knowledge harvesting was executed together with the BLYSS GmbH from Alyssa
Jade McDonald-Baertl and a team consisting
of analysts and harvestors for the #EUSES.

The purpose of knowledge harvesting was
to conduct a narrative analysis of the anecdotes and evidence presented by speakers
and attendees to inform the Social Economy
Action Plan team on structural and functional
elements to consider including. The knowledge harvesting was conducted to identify emerging patterns of structural aspects
of innovation and collaboration, and dive
into elements around ﬁnancing and impact.
The
following
divided in
1.
2.
3.
4.

summarization

is

Key ﬁnding / sensemaking of topic
Good practices
Problems
Barriers and / or enablers for this
topic/ sector
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Knowledge Harvesting

Collaboration

Collaboration between like-minded organisations is
vitally important, with skill sharing as a secondary aim
Good practices
• Leadership important for social innovation
• Start with smaller cooperation (e.g.,
with communities and municipalities,
not national government) and then go
bigger, then replicate
• Co-ﬁnancing with municipalities (and
private investors) so the money is
spent where it is needed
• Share national experience and strategies on a transnational level e.g.,
non-governmental ESF funding in the
private sector for social entrepreneurship. In the UK, they share learning
experience. In Estonia social innovation is more a top-down process, and
in Poland there is a fragmented social
entrepreneurship market. Germany
has a good example of the ecosystem
concept.
• Portugal Social Innovation: strong
partnership between the public (which
doesn’t have enough funds to deal
with all social problems) and the private sector (social entrepreneurship
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•
•

•
•
•
•

•

being an effective tool to cope with
today’s challenges)
Work closely together with municipal
organisations that already have an
established system in place
New approaches developed by local
authorities (space planning, new distribution/consumption, environmental
impact assessments & social issue linkages to health)
Partnerships with for-proﬁts to build
social and shared platforms
Strong board support and inter-departmental synergies
Participatory governance (every stakeholder group is involved at some
point in the decision-making process)
Work together with production companies to change their materials into
more sustainable ones that can be recycled
Collective awareness raising usingtech tools

Problems facing collaboration
• Lack of legal framework that deﬁnes and
regulates the social economy
• Involvement of EU is low in driving the
SE movement, and not all EU countries
are committed to SE transformation
• Low digital literacy and skill obsoleteness
in the digital age
• Not enough links between enterprises,
incubators, and investors
• Marginalisation and social isolation of socially disadvantaged groups (e.g., disabled people, immigrants)
• Large number of stakeholders with
conﬂicting interests and a fragmented
eco-system, making collaboration between stakeholders harder
• National laws are a hindrance due to their
non-inclusive nature for social economy
enterprises, including borders and different regional and state laws

Summarised we see different
barriers for this topic:
• There is a lack of involvement in the SE
sector by the EU member countries. Additionally, SE hasn‘t been deﬁned explicitly across countries. Moreover, existing
laws have not been adapted to the shift
in the importance of SE and act as a hindrance to the SE movement.
• Not all stakeholders in the economy have
been included and given the opportunity to contribute to the SE at the member state level. Also, conﬂicts of interests
between stakeholders haven’t been addressed appropriately.
• There are several ways of engaging with
different stakeholders (community building, networks, partnerships, etc.). However, trust and a participatory approach
are key to getting the most of these modes of engagement.
• Create an open dialogue between stakeholders to share their experiences, knowledge, resources, and data with other
stakeholders, as these will be crucial in
designing best practices for the SE.
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Knowledge Harvesting

Finance

Customisation of ﬁnancing instruments is
what the social economy needs
Good practices
• Providing working capital to soci• Notion of impact risk: What is the risk
al enterprises (especially women-led
of not achieving an impact? What is
enterprises) for start-up, scaling or
the risk of not being able to measure
replication
impact? What is the risk of the impact
• Soft loans to social economy organinot being sustainable? What about insations (with lower interest)
stitutionalising a ‘second chance’ con• Governments to include social ecocept? And what sort of impact measunomy organisations in their procurerement models exist?
ment plans, and have ﬂexible terms
for social actors
• Tax breaks for investors in social orBarriers for this topic
ganisations
• Sovereign funds which have a social
• The soc ec requires customised ﬁinvestment aspect
nancing options which suit its nature,
• Governments to collaborate with the
such as reduced co-ﬁnancing requireprivate investment and
philanthropic
ments, ﬂexible design and that len#3 Programme
Track
#4funds,
Short Discussion
community to create matching
ders/investors understand the social
SocialUlrich
Economy
Lilie Finance
or other incentives
good of the model presented.
• Online instrument for social innova• Social economy often involves infortors to check their investment readimal workers, who have less access
ness and get prepared
to support and funding. This makes a
vulnerable group which offers importProblems in finance
ant services even more vulnerable.
The soc ec sector needs to be legi• Lack of data about the social economy
timised legally and ﬁnancially by the
and the informal working sector, lack
public and private sector and reduce
of legal framework, and legal recogthe existential concerns which undernition makes it difﬁcult to know the
mine its potential and growth.
actual value of the soc ec, and thus
• Social organisations often do not have
to legitimise and formalise its contristrong ﬁnancial or planning skillsets
bution to society, the economy and
which prevent them from accessing
population
private or public (local or EU) funding.
• High co-ﬁnancing requirements (e.g.,
Internal skillsets relating to smart ﬁ40% capital requirements are difﬁcult
nancing also prevent social orgs from
for soc ec actors).
growing (e.g., investing proﬁts for
• EU funding is not equally understangrowth and increasing impact).
dable / accessible between north /
• While there is funding available in the
south Europe, or west / east Europe.
EU, it needs to be structured for blen• High rate of failure at pre-ﬁnancing
ded ﬁnance options with other funding
stage due to lack of skills at the orgamodels. To facilitate this, networks of
nisational level to understand/mananetworks, peer-exchange and matge the funding world
chmaking can be useful, as well as
• There is a broad lack of understanding
matching funds, sovereign investof how se actors contribute to solving
ment, and worker-chosen investment
challenges.
vehicles.

Knowledge Harvesting
Regarding innovation, a combination of funding availability and lack of validation of the
sector seemed to be detrimental to any innovative aims. In this context, lack of ﬁnancing and the image of the sector were perceived as a chicken-and-egg situation, with
a clear interdependence, yet without a clear
thread of precedence. This insight is at odds
with literature in the ﬁeld which suggests
there is a transformational innovation scene
in the social economy, such as (i) Building
pathways - countering processes that have
resulted in unsustainable lock-in, escaping
‘capture’ and lending momentum to transformative innovations instead; (ii) Enabling
markets - identifying potentially transformative innovations and enabling them to ‘break
through’ from niches to mass markets; and
(iii) Strategic governance - developing the
capacity to make deliberate, legitimate, accountable choices between different developmental pathways.
As knowledge harvesting progressed, it was
evidence that some of these factors were in
play, such as enabling markets and strategic governance. For the purpose of this harvest, it did not occur in a noticeable volume
or manner which suggested that it was in
‘ﬂow’. Alternatively, one could say that the
speakers present in the conference were not
at the leading edge of this transformational
change.

Innovation
Good practices
• Social Economy Diaries: capturing stories
on the impact of social entrepreneurship
• Social Economy Canvas: a tool used for
soc ec growth
• European Network for People, Planet and
Social Tech
• European Community of Practice: ESER
• Public mapping of the ecosystem of organisations working towards a more ethical
internet for the public good
• European Social Innovation Competition
(EUSIC)
• Developing a digital transition committee
for soc ec actors
The transformative capacity of innovation
was strikingly absent from the conference.
Innovation in the context of #EUSES
related to good practice sharing and
revolved around incremental rather than
disruptive innovation. Bold or sophisticated methodologies such as ambidextrous
innovation was not mentioned (as found in
the agricultural sector, for example).
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Knowledge Harvesting

Impact

The social economy develops innovation mostly
via networking and cooperation with others
and needs tailored legislation.

Problems in creating impact
• Gender and age bias
• Lack of opportunities for many disadvantaged communities
• Across Europe, migrants are still facing
Deﬁne and map out objectives.
challenges in employment, education,
Increase outcomes focus.
and social inclusion
Create a more coherent standard and
• Inconsistencies between different goframework, to simplify the ﬁeld.
vernment regimes and their approach to
Develop a conceptual and regulatory frasocial economy (and solving social chalmework for the Social Economy Action
lenges)
Plan.
#3 Programme
#4
Programme
Track
Track
#4
Short
Discussion
• Local authorities have tight budgets,
Create companies around opportunities
Social
Impact
Economy
Measurement
Finance
Ulrich
Lilie
which forces them to choose the cheaper
derived from societal problems
such as
poverty, health care, private education.
• People within SEs are worried that digiInclude integration as part of a compretalisation may distort the quality of their
hensive approach to migration.
social impact and, since positive outcoInvolve more women in the market to
mes of digital investments is sometimes
generate more diverse and unique ideas.
seen a bit later, educating the manageThis diversity in gender will lead to more
ment of these small enterprises is vital
successful long-term projects.
in order to help them better understand
Make education a higher priority within
their needs and recognise the opportuthe EU Social Economy Action Plan to
nities related to new technologies, such
create impact and to better include digias favourable external conditions (envitalisation.
ronmental, cultural, and institutional) as
Systematic processes/routines to be emwell as improving life expectancy and the
bedded in the organisation.
social value of increasing mobility.
Implementation of a routine, i.e., regular,
and consistent efforts.
Impact/theory-based evaluation.
Barriers
Customised IT solutions.

Good practices
•
•
•
•
•
•
•

•

•
•
•
•

SE enterprises have difﬁculties in going
cross-border and ﬁnding the appropriate legal forms. There is a study commissioned on
this in play at the moment from DG GROW.
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Information

Media Library
Check out the inspiring insights and speeches given throughout
the #Roadmap exchange events leading up to the #EUSES. For
more information and to watch the full keynote speeches and
session please visit our #EUSES media library.

Check out the #EUSES media
library online
Scan QR code

Platzhalter
#7
/ Bilder / Media Library
#6 Keynote
Keynote
Angel
Laura Guerria
Schons

The #EUSES Team
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Interview

Ulrich Lilie

Short interview with Ullrich Lilie on the
resilience of the social economy and the
needed support for social enterprises

Question: Why is social responsible public
procurement so important to you and to the
organisations that you represent?

Question: Why is it important to have a
strong and resilient social economy, especially in times of crisis?

Thank you for this question. As mentioned
earlier, the main cost factor in social services is wages. We are facing a massive
demand for skilled social workers and need
to pay adequate wages. As a not-for-proﬁt
social economy actor in Germany, we are
paying high wages, often according to collective wage agreements. These high wages
are a reason for contracting authorities to
disqualify bidders from a procurement trust.
The existent EU legal framework allows contracting authorities to include social and
ecological aspects. Contracting authorities,
I think, need to make use of these possibilities to have the best results in terms of
price, quality and sustainability.

During the pandemic we’ve seen that we
need affordable, accessible, and high-quality social services for everyone. As a not
for proﬁt, we are active in every village.
No matter how proﬁtable it is. And we are
also active in areas where no proﬁts can be
made. For example, by providing health for
homeless people or refugees. Therefore,
a strong and resilient not-for-proﬁt
social economy is especially important.
Question: Why do not-for-proﬁt social
enterprises need speciﬁc tailored funding?

As not-for-proﬁt providers, we fully
reinvest
#4
Short Discussion
our proﬁts into our social purposes. TheLilie
refore, we have limited ﬁnancial Ulrich
reserves.
Ulrich Lilie
To give a complete example: For a project
President - Federal Association of
ﬁnanced by the European Social Fund, we
Non-statutory Welfare (BAGFW)
received a co-ﬁnancing rate of only 40%.
This means that our social enterprises need
to make an investment of 60% of the project
Watch the interview on Youtube
cost to realize the social project. For many
medium and small social enterprises, these
co-ﬁnancing rates are impossible to fulﬁll.
And even for bigger social enterprises, such
co-ﬁnancing rates are very challenging.

26

Keynote

Laura Schons

Laura Schons is the Chair of Sustainable
Business at the University of Mannheim.
Her research focuses on how organizations
(from for-proﬁt to non-proﬁt) can contribute
to the United Nations‘ Sustainable Development Goals. Speciﬁc topics she is working
on include employee engagement, social
entrepreneurship, digital social innovation
and corporate democracy.
Abstract: Keynote on “Sustainable Business”
At the moment we are experiencing an incredible momentum of sustainability in the
business world. Companies are transforming their value chain activities to be more
sustainable and socially responsible. Sustainability management has become a central
management competence. To accelerate the
transition towards a more just and sustainable economy, Prof. Laura Schons believes
that there are three aspects that are especially important:
#6 Keynote

Laura Schons

Laura Marie Edinger-Schons
Chair of Sustainable Business
University of Mannheim
Watch the keynote on Youtube

First, we need to rethink the logic of our
markets. While in the past there was a dichotomy of for proﬁt and non-proﬁt organizations, the recent years have shown
a development in which this dichotomy is
broken up and a new diversity of organizational forms emerge. Prof. Laura Schons
emphasizes that we need to acknowledge
that people are not just “homo oeconomicus” and that the market logic can be a veil
that creates an artiﬁcial distance between
us, that makes certain exploitative business practices possible in the ﬁrst place.

Secondly, we need a new conceptualization
and measurement of organization’s performance and success. At the moment, companies are measured and rewarded only based
on traditional measurement of ﬁnancial performance. There is a variety of ESG – Environment, Social, Governance- ratings and
rankings, but they all have very different
deﬁnitions and calculations of sustainability
performance.
“The current developments in the area
of sustainability reporting are encouraging but mainly focused on the environmental pillar of sustainability. Some say
that the measurement of social impacts
is too complex to even start. I think we
just need to get going and to take one
step after another. Rome wasn’t built in
a day.”
Third, while there is a great consensus that
stakeholders beyond shareholders are important, it is still utterly unclear how they can
effectively participate in decision-making
and make their voices heard. As companies
are making contributions to important public
goods, increasingly take proactive stands on
controversial socio-political topics, and play
a crucial role in solving pressing problems,
all stakeholders should be able to participate in how decisions are being made. Even
though this idea of ‘corporate democracy’ is
still being met with a lot of scepticism, especially in the traditional economy, Prof. Laura
Schons believes:
“Why shouldn’t we be able to design an economy that is not only more ecologically sustainable, but also beneﬁtting all people, and
which will thereby probably even be more
resilient? It is time to take ownership and
action. We are all part of the problem let us be part of the solution together!” 27

Discussion: Allies in a global movement:
social inclusion in a sustainable
economic recovery
The main stage panel discussion was hosted
by the Schwab Foundation for Social Entrepreneurship, the sister organization of the
World Economic Forum. We have collected
the most inspiring quotes and key takeaways from this panel.
„Tackling the current pandemic and
climate change are the greatest challenges of our time. All of these global
projects beyond our national borders
and sectors require multi-state collective action and our solidarity.“ - François
Bonnici, Schwab Foundation for Social Entrepreneurship

stimulus. That tool kit was designed for
managing primarily ﬁnancial shocks.
However, the pandemic has been a
shock to the real economy… there was
a mismatch between the nature of the
shock and the tools available for governance to respond with.” - Sharon Thorne,
Deloitte Global Board of Directors.

Sharon Thorne, Deloitte Global Board of
Directors, begins the discussion with an
example from India, where the government
of Haryana, a state in Northern India with
a population of over 25 million, launched
„The Life Project“ with support from Deloit#2 Long Discussion
te. “The Life Project“ is a supervised virtuDuring 2020 the Schwab Foundation
has
home care
initiative to help people quiAlliances in aalglobal
movement
organised the largest coalition of support
ckly access health care for mild to moderate
organisations for social entrepreneurs,
symptoms of COVID-19. To enable that pithe „Covid response alliance“, represenlot, Deloitte has provided open-source techting over 100,000 social entrepreneurs
nology, organisational practices and playaround the world. In this context, François
books, which have been adopted by some of
Bonnici stated, in this spirit this panel reprethe top government agencies and medical
sents leading social entrepreneurs and also
institutions in India and elsewhere. This has
public social innovators, helping to support
enabled the government to quickly scale the
a grassroots driven movement of social ecosupport required to address COVID surges.
nomy actors.
Sharon Thorne is hopeful that the learnings
captured from these efforts will be used to
“At the start of the Pandemic, governdrive new models of public health engagements looked to the traditional ecoment and public private collaboration.
nomic tool kit of ﬁscal and monetary

Watch the discussion on Youtube
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Mirai Chatterjee
Chairperson – Self Employed Women’s Association
Gonzalo Muñoz
CEO – Triciclos & High Level Champion – COP25
Sharon Thorne
Global Chair – Deloitte
Jonathan Wong
Chief of Technology and Innovation – United
Nations Economic and Social Commission for
Asia and the Paciﬁc (ESCAP)
François Bonnici
Director – Schwab Foundation for Social Entrepreneurship

“I think it‘s important for us to share
ideas, strategies and solidarity and
that‘s why I‘m here in the middle of our
relief work. I‘d like to, ﬁrst of all, give a
little snapshot of the scale of the issues that some countries like mine face.
94% of the Indian workforce is informal, and we are speaking of upwards
of 500 million people who are poor, vulnerable, and largely invisible.” - Mirai
Chatterjee, SEWA

Muñoz emphasized that in the B Corp community they operate based on what is called
the “B impact assessment”, a credible tool
that measures the company based on the
business model, labour practices, environmental practices and its relationship with
society. The tool is now being used by more
than 120,000 companies all around the
world. Gonzalo Muñoz reports that the use
of their impact assessment tool has actually
increased by 38% in the last year during the
pandemic. In his eyes this is a sign of the
business sector is learning to value shareholders and the importance of increasing resilience during the crises.

Mirai Chatterjee, Chairperson of the Self
Employed Women’s Association (SEWA), a
union that helps almost 2 million members
in India obtain work, income security and
primary health care, states that as most wo“We are seeing alignment of governmen in India are informal workers they are
ment ambition to ‘build back better’
the worst hit by the COVID-19 crises. The
from the pandemic with economies that
COVID crisis in India is now quickly being
work better for society and the envifollowed by a livelihood crisis. Social enterronment and not just the bottom line.”
prises and collectives that informal workers
- Jonathan Wong, United Nations Economic
normally tend to have also been taking a big
and Social Commission for Asia and the Pahit and are barely surviving, as many have
ciﬁc
and others are in urgent need of revival. As
India is staring at a#2
huge
livelihood
crisis
Jonathan
Wong, who works directly with goLong
Discussion
/ Platzhalter
SEWA suggested the creation of a „livelivernments on their policies for social entrehood fund“ that offers working capital to the
preneurship and impact investing, emphasocial economy sector. This would be critical
sized that social economy policy is still very
to help cooperatives, social enterprises and
much in its infancy. At this stage policy evasmall women‘s enterprises stand up and beluation should be a priority and building an
gin working again. It can also help nano and
effective policing environment for the social
micro enterprises digitalize, as one of the
economy. It is crucial to know what policies
biggest issues at this time in India is the
work and what don‘t under which cultures,
digital divide. With support from the UK cocontexts and level of social economy deoperative movement SEWA has been able to
velopment. As an example he mentioned
create a small livelihood fund, where soon
that in the UK, there was a standalone sothey will be dispersing working capital. But
cial enterprise policy, while in many Asian
Mirai Chatterjee urges further support for a
countries, we are seeing integrated policies
global universal social protection campaign,
within broader policies. He concluded that
as countries like India have under invested
as the social economy policy in Europe will
in public health and insurance.
be part of the EU industrial policy, he wonders if this integration will overshadow the
„Let‘s set the conversation around the
social economy or if it can provide a platidea that companies, every type of comform to scale into the broader economy.
pany should always be a provider of a
solution and never feel comfortable on
„Ultimately, social economy actors
creating problems for society.“ - Gonzadon‘t have the power, don‘t always
lo Muñoz, Sistema B
have the voice, and they need collective platforms.“ - François Bonnici, Schwab
Gonzalo Muñoz, Co-founder of Sistema B
Foundation for Social Entrepreneurship
and CEO of TriCiclos, the ﬁrst certiﬁed B
Corp in South America, states that he feels
François Bonnici concluded the panel by
that companies must be committed to the
emphasizing the importance for social ecocreation of public good and not just sharenomy stakeholders to have a voice and to
holder value. This would leave the critical
have authority in the decision making on
question on impact measurement. Gonzalo
how we shape the world.

Interview
Vic Van Vuuren is Chairman of the United
Nations Task Force of the Social and Solidarity Economy (UNTFSSE). The UNTFSSE
aims to raise the visibility of Social and Solidarity Economy within the UN and beyond.
Speakers:
Vic Van Vuuren // UNTFSSE
Chris MM Gordon // Moderator #EUSES
Alyssa Jade McDonald-Baertl // Moderator
#EUSES
Extract from the discussion
Chris: Can you tell us a little bit more about
the role of the United Nations Task Force
for Social and Solidarity Economy?

Vic Van Vuuren
Vic: Europe is certainly leading with the
‘Mannheim Declaration’ and the work that
is being done in the Committee of the European Commission. Everybody is working
together and all the European countries recognise the importance, have got a plan,
created a foundation and that‘s why we
would like to jump on that bandwagon and
take that good practises to other parts of
the world. And that‘s where we‘re going to
rely on the expertise that‘s within the European Union. So they‘re certainly leading
the way, and we are totally on board to
support where we can, but also wanting to
be that bridge that can take it to the developing economies, because that‘s where
our mandate is focused.

Alyssa: While I hear from you that we‘re
Vic: I think it‘s important to point out that
doing some good things already in Europe,
the increasing social deﬁcit, the levels of
#5
there‘s probably some things that we can
hardship, and human suffering
areShort
just notDiscussion
do to improve. I think in your role at the
acceptable. So we started looking
at the
Vic #4
can
Vuuren
Short
Discussion
United Nations, you have also some tips for
role that the Social and Solidarity Economy
Ulrich
Lilie
us. What should the Commission keep in
can play. What we‘re doing in the UN Agenmind when developing the Social Economy
cy, which is a number of UN agencies, toAction Plan?
gether with a number of other institutions,
we‘re looking at creating a global platform
Vic: I think one of the key factors is the
that supports the SDGs.
whole area of education. The schooling systems and education systems are way beAlyssa: You decided from there to devehind. We‘ve got to get out there and we‘ve
lop a knowledge hub, because you want to
got to make clear what can be achieved
encourage peer learning and sharing. Why
by the Social and Solidarity Economy. As
was that important for you to establish?
much as we can pat ourselves on the back
and say there is great work being done, we
Vic: We started off with a strategy that
are on the tip of the iceberg of what could
said, let‘s try and support governments
be achieved.
towards a Social and Solidarity Economy.
We then realised that there wasn‘t a place
to go where people at a global level could
look for best practices. We then put this toWatch the interview on Youtube
gether and created this knowledge hub for
anybody that wants to ﬁnd out more.
Chris: I think out of everybody in the world,
perhaps you‘re best suited to be able to discuss the next question, which is, what is
Europe doing well?
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Jeanne Barseghian

Jeanne Barseghian started her address
by thanking Peter Kurz (Major of Mannheim) for handing over the charge of the
#EUSES in 2022 and stressing cooperation between Mannheim and Strasbourg in
organising the #EUSES as a great example of the links between the two cities.
She continued by praising the Mannheim
Declaration on social economy and its ten
recommendations for the European authorities, developed by building on the
collective input of the social economy
stakeholders during the Road to Mannheim
and the #EUSES2021.
Jeanne said that the social economy can be
an “incarnation of the future world that
we hope for” and emphasized its crucial
role to drive the social and ecological tran#8 Keynote
sition, which became speciﬁcally evident
Jeanne
Bershain
on the backdrop of the
Covid-19
pandemic.
#6 Keynote
She called for a further development
of the
Laura Schons
social economy on a European level and a
continuously strong role of the European
Commission drawing on and accelerating the
achievements of the social economy actors.

Jeanne Barseghian
Mayor - City of Strasbourg
Watch the keynote on Youtube

*Jeanne Barseghian and the city of Strasbourg will host
the next European Social Economy Summit in 2022.

The social economy can
be an “incarnation of
the future world that
we hope for”
Jeanne praised the European Social Economy Action Plan as an important step
to foster an effective legal and economic framework for the social economy to
thrive and pointed out that it should also
be linked to related policies like the Green
Deal and the Pact for Skills.
She closed her remarks by emphasising
the importance of the European Social
Economy Summit as an outstanding platform for the social economy and welcomes
everyone to the next #EUSES in Strasbourg
in 2022.
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In her speech, Kerstin Jorna pointed
out how the social economy not only
survived but used the pandemic to
build and support communities while
boosting social impact. As demonstrated
through a variety of examples presented
during the #EUSES, “the SE community
stepped in where nobody else did”,
Kerstin said, underpinning the systemic
relevance of the social economy
and its actors.
According to Kerstin, it is important
to look at the social economy as an
investment case. Financial tools like the

Kerstin Jorna
Invest EU Guarantee and the Innovation
Fund show that the EU believes in the social economy. Furthermore, Kertin stressed the important role of the European
commission in building skills and strong
networks within the social economy and
beyond.
Kerstin ended her keynote by thanking
everyone for “the input and incredible
wealth of information and examples that
the EUSES provided”, which will now be
used for the Social Economy Action Plan.“

“The input and incredible
wealth of information and
#9 Keynote
Kerstin Jorna
examples that the #EUSES
provided”, which will
now be used for the Social Economy Action Plan.“

Kerstin Jorna
Director General
DG GROW - European Commission
Watch the keynote on Youtube
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Interview

Maroš Šefčovič

The Co-Moderator Chris MM Gordon
interviewed Maroš Šefčovič about the
future of the social economy - particularly
in the aftermath of the pandemic.
Chris: How would you envisage the future
role of our social economy in making Europe more resilient after the pandemic?
Maroš: Europe never went through such a
difﬁcult, traumatic experience before. And
I think only through the crisis, you discover
how resilient you are. Even in these very
difﬁcult times, we realize that our strongest arm against this type of crisis is a united, resilient Europe.

approve very soon a series of the recovery
and resilience plans for every single member state. These plans will be supported by
€750 billion. Each country must present
the plan, orientating in this new territory of
being more green and more resilient.

Maroš Šefčovič
European Commission Vice President for
Inter-institutional Relations and Foresight
Watch on Youtube

A lot of social economy enterprises have
been at the forefront of tackling the pandemic. We have seen cooperatives preparing the masks and small companies using
3D printing to deliver medical devices. That
was impressive and showed
not onlyDiscussion
Euro#6 Short
pean unity and solidarity, but also resilienChris: Given that there is a green and more
Maros Sefcovic
ce.
digital Europe coming, how does the social
economy ﬁt with those two strands?
I am particularly proud that even in the difﬁcult times of crisis, we managed to adopt
Maroš: I think that the reason why Europe
very quickly. Thanks to existing models like
is such a magnet and a role model for major
“Kurzarbeit” in Germany, we managed to
global powers is our unique social econokeep people on the job and help companies
my. I lived in different countries, and I can
that were facing great challenges.
tell you that nowhere in the world young
people had such opportunities to choose a
However, what the crisis shows us at
university and to go study for free or with
the same time is that we must become
social support.
much more resilient for the future. We
have to be better prepared. Therefore, we
This is unique and therefore we just want to
are now creating the EU-wide network of
enhance these unique features and prepaministers for future, working on topics that
re the European economy for the challencurrently matter. The ﬁrst report on strateges of today. This means being more susgic foresight was on resilience and included
tainable, greener, and knowing how to use
so called resilience dashboards. The results
digital power. So clearly, social impact
clearly proved that it‘s probably time to
must be at the cornerstone of the future
go beyond GDP.
European economy. This is how we look at
it also in the Commission when preparing
To go beyond GDP and thus award activithe plans for the future. One last piece of
ties that are compatible with preserving the
information which might be interesting for
planet and social well-being, I think would
you is that they are going to devote our
be very important. And if you allow me
next so-called foresight newsletter, focujust this last point on what is ahead of us
sing on the social economy and how the
and where I see importance for the social
social economy can contribute to the overenvironmental enterprise: We are going to
all development of the European economy.

Fireside Chat
Andrea Baranes from the sustainable ﬁnancial institution Banca Ética and Iñigo
Ucín from Mondragon discussed with the
Co-Moderator Chris MM Gordon how to
implement the national recovery plan and
which next steps need to be introduced to
boost the social economy.

Andrea Baranes
Iñigo Ucín
Chris: I suppose it‘ll depend an awful lot on
how well we‘re able to lobby for that kind of
new initiative in the social economy as an
organization that has such representation. I
know that there‘s an awful lot of work that
you guys have done in the past to make a
success of your areas. Just maybe I‘ll bring
in Andrea here to talk about what he sees as
the impact that can be made all across Europe. I suppose from your point of view, ethical ﬁnance, particularly in those countries,
Italy and Spain, where you‘re mostly based,
but through your connections in Fabio and
across Europe. What is your sense of the
national recovery Plan? The opportunity for
the social economy to pay a huge role in the
future?

Chris: Obviously we‘ve gone through troubling times. Covet has made a huge impact,
but we have a national recovery and we heard this morning that 750,000,000,000 Euro
will be made available to the European Recovery Plan. I just wonder if there are initiatives that you‘ve seen in Mondragon and the
cooperatives that you‘re working with, the
people that you‘re working with, that have
worked and that will work in the national
recovery Plan. Is there anything that you‘ve
learned in the past year around the strength
of your cooperatives in Montego and what
Andrea: There is this opportunity, and we
we might be able to take with us for the
must get this opportunity. It is an ambitiEuropean Recovery Plan?
#7 Short Discussion
recovery plan. I would pick up on some
Inigo Ucin &ous
Andrea
Bannes
quotes that I heard in the introduction. We
Iñigo: For the recovery plan, we have premust also pay attention to the correlation
sented a plan which is divided into different
between environment, social and governareas: green mondragon, digital Mondrament dimensions. The recovery plan is
gon and the home of the future and the
very ambitious and we must take this
silver economy. We have ambition, but in
opportunity in order to transform the
order to implement the plan, we need
economy. We think we are ready to try and
to collaborate with other companies,
grab these opportunities. We are also dopublic and private institutions, coopeing some advocacy in order to try and foster
ratives, etc. as we can’t put it in practisome kind of regulation that may help the
ce alone.
development of the social economy. And we
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will see in the next month in the next years
if and how much of this recovery plan will be
able to foster a social economy and to transform the economy out of the disaster we
saw in the latest years due to the pandemic.
Chris: So there are some hopes there are
some ambitions, but still we‘ll need some
more regulation. Just to pick up on social,
and digital, because it is mentioned by Iñigo. What is your sense on that? What is
the interaction between social economy?
Are you seeing things being investable from
an ethical ﬁnance point of view? Have you
got any kind of insight into those strands?

Iñigo: We told people that every person
must be an active actor in his own lifelong learning. To move in this direction, we
have different possibilities. First, we have
Mondragon University, for example. We
have a center for continuous improvement
in management and primary schools, which
is important for the comminung generations. We are working on the future of work.
Our training programs focus on the professional transition, employability, expertise in
the green and digital transformation.
Chris: I asked a question about how you‘re
doing to upskill and reskill. You‘ve got models, plans. You guys are ready. It‘s a phenomenal thing to see. Andrea, just we mentioned we touched on green digital skills and
I suppose ﬁnance in a way. Is there any particular strand for the European action plan

Andrea: There is a chance to move forward
on that. I would say for the time being, what
we see in the ﬁnancial sector is that there
is a lot of attention on the environmental part. And still somehow the social
dimension is somehow behind. I‘m not
#6 Programme
only referring to the recovery
plan, but for Track
instance, the European Creative
Union has launched
Methods
this sustainable ﬁnance action plan, which
is more than welcome and fundamental. It‘s
great and fundamental, but it currently is
Andrea Baranes
very focused on ecological challenges. We
Deputy Chair – Banca Etica
must act and we must act on that now, but
as ethical banks, we think that we canIñigo Ucín
not talk about sustainability if we don‘t
President - Mondragon Corporation
take into account the environment and
the social element, we cannot avoid
Chris MM Gordon
speaking about speculation about tax
CEO - Irish Social Enterprise Network
heavens, about a lot of issues that are linked to ﬁnance. So, to make finance able
to serve the social economy and to help
Watch the discussion on Youtube
in this transformation, we still need some
bold moves from the European institutions.
Chris: Well, that‘s good to hear. Iñigo, A lot
of your corporations, those that are involved in Mondragon have a hand acting part.
They‘re involved in those sectors already.
What efforts are you in Mondragon making
to upskill, reskill, to challenge, to adapt to
what it looks like it‘s inevitable. I mean, Andrea said that that is the future. What efforts is Mondragon Playing from the social
economy into those other strands?
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that you are doubling down on, that you
think will be valuable? Is there anything that
sticks out for you about the social economy
action plan and its potential?

Iñigo: It‘s clear the social economy can
play a strategic role in the economy, and
it is possible to apply and necessary to collaborate. We can develop a new and more
effective economy with more collaboration.

Andrea: There are several and once again,
I think we have an ambitious and very posiChris: Those are beautiful sentiments, and
tive recovery plan, but we are missing some
it‘s not just that we believe it. You are doing
possible instruments in order to allow ethiit, which makes a huge difference. We know
cal ﬁnance. Let me point out just one possiit‘s possible. Unfortunately, we are running
ble example. We are currently talking about
out of time. But, Andrea, I‘ll leave it the last
how ﬁnance could provide necessary capital
word to you.
to the social economy to develop a social
economy. The discussion circles around
Andrea: I would say yes, we can speak abthe idea of a social/ecological supporting
out, let‘s say a top-down approach, which
factor that would be that banks which reis needed in the sense of recovery plan
ally support the social economy could
and rules from the institution. But we
lend money to the social economy at
should also reﬂect on a bottom up aplower capital requirements. Banks that
proach by asking, where is money going
are investing could do it with easier conI put my money in a bank or investment
ditions, speciﬁcally in a time of tight pubfund. Is my money fostering a social econolic budgets. One important argument is
my, ecological transformation, is my moSchlusswort
/
Mannheim
Declaration
that it would come at a zero cost for the
ney working
aligned with my values or
VorworteSoStadt
public and the government.
that Mannheim
is it ending up+inEU
something with a negative
would be an incredible incentive and very
impact?
useful instrument to foster and develop the
social economy. This is something we feel is
currently missing from the various bits we
see in the recovery plan.
Chris: Absolutely. It’s such a relevant, timely point. Let‘s wrap up by a ﬁnal question
on what you want to see as part of the Social Economy Action Plan: if there was a thing
that you wanted the people that have come
to the European Social Economy summit
to walk away with just ﬁnal sort of closing
thoughts, what would that be?
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Since 2007 Dr. Peter Kurz is the Mayor
of the City of Mannheim, that co-organised
the European Social Economy Summit
together with the European Commission.
The following is a brief abstract of Mayor Dr.
Peter Kurz closing keynote at the #EUSES,
where he presents the Mannheim Declaration on social economy.

Dr. Peter Kurz
„The social economy can do more than
repair social problems. It can lead to a
transformation to a more inclusive and
sustainable world.“
The EUSES has offered us an opportunity
to join forces to renew the commitment at
the highest political level to bolstering the
Social Economy in Europe. In order to ensure a sustainable, inclusive, and equitable
post-covid 19 recoveries, the potential of
the Social Economy and social enterprises
must be fully unlocked.

The Mannheim Declaration on Social Economy will serve as an important guide for
Dr. Peter Kurz
future action. The declaration will feed into
Mayor – City of Mannheim
the preparations of the European Action
Plan on Social Economy. Through the digital
Road to Mannheim events and polls on the
Watch the keynote
Schlusswort
/
Mannheim
Declaration
#EUSES website we learned from stakeon Youtube
Vorworte Stadt Mannheim
+ EU and what needs to
holders their priorities
Platzhalter / Inhaltsverzeichnis
be done to strengthen the Social Economy in Europe. The 10 key actions drawn
from the Road to Mannheim events, and
stakeholder discussions as the outcome of
#EUSES are:
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Mannheim Declaration
on the Social Economy
1st, the need of a legal and regulatory framework that establishes a common understanding of the concept of Social Economy,
while recognising the local differences that
contribute to its richness and diversity.
2nd, a greater visibility of the Social Economy among public policy makers.
3rd, higher consumer demand and more
recognition from citizens for the work the
Social Economy does and its contributions
to society.
4th, appropriate instruments to create an
integrated ﬁnancial enabling environment
for Social Economy actors.

6th, creation of partnerships among public authorities, private actors and the Social
Economy.
7th, concrete policy measures, legal frameworks and resources supporting social innovation.
8th, an emphasis on Social Economy principles like self-responsibility, democracy, and
equality in training, education and workforce development at all levels.
9th, Social Economy organisations and social enterprises should be a pillar of the new
European Health Union, which is currently
being developed.

10th, the preparation of public policy ma5th, better access to markets with socially
king should
be carried out in close cooperaresponsible public procurement initiatives,
#5 Programme
Track
#3
Programme
Track
Short
Discussion
tion with Social Economy actors for greater
as well as promoting mainstream#4
businesData
& Research
Social
Economy
Finance
coherence
and greater effectiveness.
ses to include Social Economy
actors
in
their
Ulrich Lilie
supply chains.

“Successful implementation requires coordinated
efforts and active participation of all stakeholders
in the Social Economy, including national, regional,
and local governments, and civil society.
I call upon all of you to take decisive action and
show leadership in promoting and
strengthening the Social
Economy in Europe.”
- Dr. Peter Kurz, Mayor - City of Mannheim
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Conclusion
The European Social Economy Summit from
26-27 May 2021 was a truly unique event.
Not only due to its size, with a social media
reach of over 3 million, 6.000 registrations,
and over 600 speakers it was the largest
conference on social economy to this date.
But it also came at a time when travelling
was restricted, summits, conferences and
meetings were being cancelled and social
economy actors, often at the forefront of the
COVID-19 pandemic, were more isolated
than ever. The mission of the EUSES was to
show the people active in the social economy that ‘you are not alone’. The EUSES and
the ‘Road to Mannheim’ event series that
led to it, were designed as a platform to exchange ideas, best practices, but also to ﬁnd
inspiration to face the challenges ahead.

The results of the European Social
Economy Summit, some that we have captured in this magazine, show that the social
economy can play a crucial role in making
these transitions just for all.
The impact assessment of the #EUSES, that
was done in cooperatoin with the University
of Mannheim, overall paints a very positive
picture of the summit itself: satisfaction of
participants was high across all measured
dimensions.

Finally, the #EUSES was unique because
#10
Keynote
#7
Keynote
it was not a conference like
any
other. The
#6
Keynote
Peter
Kurz
results from the stakeholder
session
fed
Angel
Guerria
Laura
Schons
directly into the Action Plan for the Social
Economy. The Action Plan, with a proposed
duration of 5 years (2021-2026), will be a
key tool to systematically incorporate the
social economy into the different socio-economic policies of the European Union, as
well as into its actions to achieve the Sustainable Development Goals.

Although participants are looking forward to
having on-site events again in the future,
satisfaction with the digital format was very
high, as 86% were highly satisﬁed with the
organization of the summit. The EUSES has
shown to not only increase knowledge about
and attitudes towards the social economy,
but the data also shows that participation
enhanced attitudes towards the European
Union, with self-rated identiﬁcation with the
European Union increasing by 7% after the
event. Further, the feeling of stakeholders
having their voices heard by the European
Commission was rated 11% higher after
participating in the summit than before the
event, showing the power that such platforms can have for stakeholder participation and engagement.

On several occasions, the President of the
European Commission, Ursula von der Leyen, has reiterated that the digital and green
transition of Europe must not “leave anyone
behind”.

We hope this magazine will help to better
understand the needs of social economy
stakeholders in Europe and foster stronger,
networks and cross-sectoral cooperation in
the future.

Endorse the Mannheim
Declaration on Social Economy
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